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Introduction  
 
Jonathan Stanfield, Chairman 
 
  
 

It has been a glorious summer, as at long last we’ve had a taste of sunshine that 
lasted more than a morning! But it’s also been a crazy year as far as the weather has 
been concerned. The blizzard like conditions which much of the island experienced 
in late March, reminded us all that when your neighbour is in trouble there’s no better 
place to live than the Isle of Man. Many hundreds took to higher ground and hillsides 
day after day to help farmers rescue lost and stranded sheep, and similarly there 
was a spontaneous response from the community to care for any isolated or 
struggling elderly neighbours at that time. That community spirit is at the heart of 
Southern Befrienders. It’s not our desire to become an institution but rather to help 
play our part in society, to help create  

“An inclusive community enriched by friendships across all generations”. 

 In December we welcomed the appointment of our new scheme coordinator, Lorna 
Trevethan, and already we are seeing the benefits of her previous experience in 
other island charities. If you haven’t met her yet feel free to pop by our relocated 
office at Thie Rosien or come along to our next volunteers drop in sessions. 

Through the dedicated work of all our volunteers, Lorna, Debbie, and directors, we 
continue to see our vision fulfilled each week and this year in addition to the 
Intergenerational scheme with the pupils at Castle Rushen High School we’re 
excited to announce that this has now been expanded to King Williams College in 
Sept 2013. 

Last year we announced a strategic review, which has been helpful in helping us 
maintain our focus as a charity and also ensuring that our policies and procedures 
are fit for purpose. Much of this work has been behind the scenes however some of 
the outcomes from it will be more obvious such as improved communication and 
support to our volunteers including a new website www.southernbefrienders.im 

I want to formally thank Quintin Gill for his service as a director since the formation of 
the charity over 8 years ago and as he moves on wish him well in his new career. 

As we shared last year both Juan and I have been serving in various offices within 
the board and we do need to find others now who are willing to serve in the role of 
treasurer and chairman whilst we continue in serving the board in other ways. 

Our greatest and continuing challenge in the past few years along with many other 
charities has been fundraising. We’re thankful for our dedicated team who work so 
hard throughout the year however it’s clear that we need to see a significant increase 
in income in the coming years. If you can support us by giving a few hours per month 
to serve on this team, have ideas for new sources of income or can assist us 
perhaps through a local community business partnership we’d love to hear from you. 

Thank you once again for the giving of your time, talents and resources to enable 
Southern Befrienders to play such an effective role in our local community. 

http://www.southernbefrienders.im/


Scheme Coordinator’s Report 

Lorna Trevethan MBA 
Scheme Coordinator  
 
 
 
Hello! 
 
 
 
By way of a quick background to me, I have worked at 2 other charities on the island 
– firstly as Manager of Cruse Bereavement Care Isle of Man, and then as 
Development Manager at The Children’s Centre.  I feel that these roles have helped 
me gain a practical understanding of the challenges facing charities in the Isle of 
Man, especially during these difficult economic times. 
 
I am so pleased to be have been appointed as Scheme Coordinator of Southern 
Befrienders. I can only apologise if I have not made direct personal contact with you, 
however I have needed the time since my appointment to gain an understanding of 
the organisation, how it works, where it has come from and where we are going in 
the future! 
 
During my time at Southern Befrienders, what has shone through is just what a 
compassionate and caring organisation we are – and just how generous our 
volunteers are with their time and dedication.  Thank you for all your support during 
the past 12 months, without you we could not exist! 
 
Debbie has done a sterling job in keeping the organisation on track, with strong 
support from the board, in the period between Emer leaving and my appointment.  I 
want to thank Debbie for all her support which has helped me to settle so quickly into 
my role.  I also thank the board as they too are volunteers and are always so helpful 
and supportive. 
 
During the past 12 months we have updated our logo, which I hope you agree has a 
more contemporary feel.  Combined with this we have a new website – 
www.southernbefrienders.im which I encourage you to look at and use as we post 
events and other useful information about us.  If you have any feedback about the 
website or any other publications please let me know.  We have an active presence 
on Facebook and Twitter – we truly are embracing modern technology! 
 
We moved to a larger office within Thie Rosien in June 2013, and this has made a 
huge difference to how we operate as we are able to host meetings and small events 
within our own space.  Please feel free to stop by and have a look and a chat with 
Debbie and myself. 
 
During the 12 month period to 30th June 2013 we have taken on 15 new volunteers 
and 18 new referrals.  Our overall figures remain fairly static at around 70 service 
users, and 60 volunteer befrienders (excluding students) who regularly visit.  The 
Intergenerational Scheme saw 36 new students join us, which meant that during the 
period 48 students regularly visited the elderly in the south of the island which is a 
clear demonstration our vision for “an inclusive community enriched by friendships 
across all generations”.  I am very much looking forward to the new academic year 
and the expansion of the scheme into King Williams College as well as developing 
the established scheme at Castle Rushen High School. 
 

http://www.southernbefrienders.im/


Due to staffing constraints, groups such as our chair based exercise classes had to 
be put on hold.  I am very optimistic that we will be in a position in the coming 
months to develop these and further social groups, however these have to be 
introduced in a considered manner so as to not to overstretch our capabilities.  If you 
would be interested in such groups either as a participant or a facilitator please let 
either Debbie or myself know. 
 
However, there have been a couple of successful social gatherings during the year.  
The Easter Gathering at Castle Rushen High School was a lovely occasion – 
entertainment was provided by the students and then afternoon tea was served.  It 
was enjoyed by young and old alike.  Thank you to Mr Cole, Sally Ashworth and all 
the staff and students at Castle Rushen High School for your continued support. 
 
We ran our first volunteer drop in sessions at the beginning of July.  These will now 
be held on a quarterly basis and provide an informal setting in which volunteers can 
meet each other and feedback and discuss any issues they may have, both with 
each other and with Debbie and myself whilst enjoying a coffee/tea and cake! 
 
We were able, due to the generosity of the staff, pupils and their parents of The 
Buchan School, to distribute 37 Christmas food hampers to our service users during 
Christmas 2012.  The hampers make a real difference to the recipients and provide 
some lovely treats at a difficult time of year.  I look forward to seeing what delights 
and treats will come our way this Christmas! 
 
I am very much looking forward to the coming year, and seeing where it takes us.  All 
I know is that as we are such a determined bunch of people we will be successful in 
all that we do. 
 
All that remains to say is thank you to all our volunteers, service users, supporters, 
including our Community Business Partners, and anyone else who has either given 
up their time or has supported us financially during the past 12 months. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Treasurer’s Report – Juan Watterson MHK 
 

Southern Befrienders Limited 

 

        

year ended 30 June 2013           

Subject to audit 

 

        

                

Income              2013        2012   
                

Grants                   10,000           10,000    
Fundraiser                     7,016           11,585    
Donations                     8,986             8,760    
Misc income                      524                163    

                    26,526           30,508    

  

              

Expenditure             

                
 Salary                    20,294           21,789    
 Postage & Communications                     713                937    
 Printing & stationery                       820                386    
 Travel expenses                       536                945    
 Website                         420        
 Rental                      2,500             2,500    
 Training & Recruitment                     290                363    
 Insurance                       434                413    
 Miscellaneous                      1,324                489    
              

                    27,331           27,822    
                
 Surplus / (deficit) for year                   (804)            2,686    
 

Reserves b/f                 49,658           46,972    

Reserves c/f                   48,854           49,658    

Balance Sheet             

Stock                            -                  41    
Debtors / Prepayments                        50                451    
Balance at bank & in hand               59,148           60,778    
Creditors                      (344)           (1,612)   
Deferred income               (10,000) 

 
       (10,000)   

 

Net Assets       

             

            48,854    

        

          49,658    

                

 
 
 



Southern Befrienders has not been exempt from the tough economic conditions this year, 
posting a small loss for the first time in our history.  Looking at our income streams over 
the last few years has shown an increased reliance on donations and collection boxes 
(see box below), rather than traditional fundraising.  Our Fundraising Team, powered by 
Karen have been excellent and their efforts have not only raised over £7,000, but kept SB 
firmly in the public eye, highlighting our valuable work.  However, due to the Manx 
weather the Summer Fayre has fallen in the 2013-14 financial year, getting us off to a 
better start than ever. 
  
Our main expense has consistently been our staff.  During the first half of the year we 
were without a Coordinator, so next year it is inevitable that this cost will be higher than 
this year’s. 
  
We hope to start a “100 Club” this year, securing a regular income from our supporters 
with the possibility of winning cash prizes.  Hopefully this will provide a valuable revenue 
stream for the charity as we move forward. 
  
As ever, I am impressed with the team’s efforts to beg, borrow and cajole others to help, 
as well as donate to get us good deals and freebies that keep the cost of supporting 
people down.  A year end snapshot shows it costs just £7.40 per person per week to 
support a person in their own home.  We have capacity in SB and our volunteer base for 
another 20.  When you consider Government's grant to SB of £10,000 per annum, it 
equates to £2.71 per person per week to support independent living, compared with £20 
per hour for home care. You can argue that we achieve better outcomes and represent 
good value for money for the taxpayer. 
 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


