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Introduction  
 
Jonathan Hall, Chairman  
 
 
 
 
 
It is my pleasure to introduce this year’s Annual Report from Southern Befrienders.  I took 
over as Chairman from Jonathan Stanfield twelve months ago and what a challenging and 
yet exciting year it has been.  Jonathan continues as a member of the Board and the charity 
is very lucky to enjoy his continuing advice and involvement. 
 
The Board is constantly reflecting on the World outside.  We feel that all of the indicators 
suggest that the demand for the support we can provide will only but increase in future 
years.  The Government’s Joint Strategic Needs Assessment projects that over the next 
twenty years the number of older people in the Isle of Man will increase by 75%. A higher 
percentage of these people will be living in their own homes.  This is a stated Government 
aim because not only is it cheaper for the taxpayer but the health benefits for older people 
living supported in the Community have been consistently demonstrated. However we also 
know that many older people living on their own are lonely, very lonely.  A recent survey in 
the UK found that five million people regard the television as their main form of company. 
Almost 50% of people over the age of 80 say they feel lonely “some of the time or often”.  
There is no reason to think the situation is different in the south of the Isle of Man.  There is 
an unmet need and that demand is set to rise. 
 
That is why we can be grateful that Southern Befrienders is in a good position to provide 
support. We are rooted in the Community.  We have strong relationships with local health 
professionals, schools, local businesses and a number of private sponsors. We have two 
staff who are a credit to the charity which they represent in the Community.  We have a 
Board passionate about making a difference and above all we have over a hundred 
volunteers who continue to give of their time and their talents.  Our volunteers, of all age, are 
the life blood of Southern Befrienders. 
 
We know that the charity will be required to play a bigger role in the future but that doesn’t 
mean the short and medium term is easy.  All charities are finding it difficult to raise funding.  
We are finding that Lorna has to spend an increasing proportion of her time attempting to 
raise money through grants, donations or fundraising.  This means she can spend less time 
providing a front-line service. The Board has a number of longer term plans but it is the 
medium term needs which must be addressed.  One initiative is a 100 Club where for a 
small monthly subscription members will be eligible to enter a monthly draw.  If we could 
increase the number of subscribers this would make a material difference to the charity and I 
would encourage you to sign up on the web site or speak to Lorna or Debbie. 
 
Finally in closing I would like to recognise the contribution made by one of our volunteers 
and directors, Robin Stewart, who has been a member of the Board representing the views 
of older persons, during the past 5 years.  Robin stepped down from the Board during the 
year.  She has been an inspiration to us although her sense of humility is such she would 
never acknowledge it.  We wish Robin well and will try to follow her example of selfless, 
unconditional service.  
 

 
 
 
 
 
 
 



 

Scheme Manager’s Report 

Lorna Trevethan MBA 
Scheme Manager  
 
 
 
 
 
Wow!  What a year it has been and it has gone by so quickly. 
 
First of all I would like to thank all of our volunteers, including the fundraising team 
and the board for your unreserved support during the year.  Without all of you we 
wouldn’t be the strong and compassionate organisation that we are.  You are all so 
generous with your time and commitment and make a real difference in the 
community. 
 
I would like to say a massive thank you to Debbie who does a sterling job taking on 
the new referrals and volunteers and carefully matches both to ensure that true 
friendships can develop.  Debbie is very committed to the organisation going above 
and beyond what the role is!  Thank you for all your efforts Debbie – the organisation 
wouldn’t be the same without you. 
 
I would like to add my thanks to those of the Chairman to all who have supported us 
financially over the past year.  We really do rely on the generosity of the local 
community, especially in these difficult financial times. 
 
During past year we have taken on 29 new referrals and 15 new volunteers.  Our 
overall figures remain fairly static at around 80 service users, and 80 volunteer 
befrienders (excluding students) who regularly visit.  The Intergenerational Scheme 
saw 30 new students join us, which meant that during the period 50 students 
regularly visited the elderly in the south of the island which is a clear demonstration 
of our vision for “an inclusive community enriched by friendships across all 
generations”.  We have additionally worked with King Williams College during the 
year, although due to their time-tabling we have not been able to match as many 
students as we have with Castle Rushen High School.  We are currently applying to 
become a Duke of Edinburgh Award Licensed Volunteer provider which will mean 
we can expand the scheme in a more structured way to more young people on the 
island. 
 
With the help of the students we have successfully run Chair Based Exercise 
Classes, and developed social lunches.  Due to the training of the new students, the 
lunches have been put on hold until the New Year, whilst the Chair Based Exercise 
Classes have been on hold until we are able to train further volunteers.  We would 
like volunteers to help facilitate both the lunches and the classes in order to free both 
mine and Debbie’s time.  If you would like to assist with these please let us know. 
 
The Easter Gathering at Castle Rushen High School was again a lovely event – 
entertainment was provided by the students and then afternoon tea was served.  It 
was enjoyed by young and old alike.  Thank you to Mr Cole, Sally Ashworth and all 
the staff and students at Castle Rushen High School for your continued support. 
 
We have held 3 training sessions with the volunteers during the year, with sessions 
on Fire Safety, Dementia and Occupational Health.  These have been well attended 



and we are in the process of setting up dates and speakers for 2015, which will be 
advertised early in the New Year. 
 
In May, we worked with Home Instead on making Castletown Dementia Friendly.  
This was a weeklong event including an awareness morning, an assembly at Castle 
Rushen High School to which Year 6 Victoria Road students came along to, as well 
as further training sessions.  It was a very successful week and we are hoping to 
repeat it again in 2015, and hope to make Port Erin dementia friendly too. 
 
We worked with Southern Communities Initiatives and Sport Erin on the first Harbour 
to Harbour Walk in May and will be doing so again in 2015.  We have also run a 
basic cookery course which has been very successful and hope to run a further one 
one in the New Year. 
 
I have done a number of awareness talks and presentations during the year, and we 
have held awareness sessions at the GP surgeries too.  To help with awareness and 
income we have a presence at the amenity site in Port Erin.  This has been a slow 
starter but we are hoping to build upon this during 2015. 
 
We have provided a 16 week work placement through the Department of Economical 
Development to a young lady who fell into the NEETs category.  This provided her 
with valuable work experience and she is now back in full time education studying 
Health and Social Care at the Isle of Man College.  We have also provided 
placements for a Castle Rushen High School student, and 2 placements for the Isle 
of Man College. 
 
We are currently working with Government in developing two pilot schemes: Digital 
Inclusion and Older People and Exercise.  These are very much in development 
stage but it is hoped by Spring 2015 we will be able to bring this pilots to the public.  
Both should allow us to reach further older people who may be experiencing 
loneliness and social isolation. 
 
As Jonathan stated in his report, a lot of my time is taken up with grant applications 
and fundraising.  This is the area with which we need most support.  If you would like 
to help in any way please do get in touch – it is a key area and without it we are 
going to struggle financially over the coming year and beyond. 
 
We were able, due to the generosity of the staff, pupils and their parents of The 
Buchan School, to distribute 30 Christmas food hampers to our service users during 
Christmas 2013.  The hampers make a real difference to the recipients and provide 
some lovely treats at a difficult time of year.  They have generously donated 
hampers again this year and we will be distributing these, along with the Victoria 
House/Shoprite donations with which we have been involved in this year. 
 
This report only provides a snap shot of all that we have been doing during the year.  
We work hard in order to continue to support older people in the southern 
communities, and to support the volunteers who provide that one-to-one friendship. 
 
Whilst we do need more income, we are certainly not lacking in enthusiasm and I am 
hopeful that the work that we do behind the scenes will pay off during 2015 and bring 
us more stability over the coming 5 years! 
 
Happy Christmas and all good wishes for 2015! 
 
 
 



Treasurer’s Report – Juan Watterson MHK  
 

Southern Befrienders Limited 

 

        

year ended 30 June 2014           

Audited accounts 

 

        

                

Income                 2014          2013   
                

Grants                   10,000           10,000    
Fundraiser                     6,176           7,016   
Donations                     7,461             8,986    
Collection Boxes 

  
              1,128 

 
                - 

 Misc income                   1,673               524    

                    26,438           26,526    

  

              

Expenditure             

                
 Salary                    31,020           20,294    
 Office Expenses                  2,175             1,533    
 Travel expenses                       518                536    
 Website                             -                420   
 Rental                      2,500             2,500    
 Training & Recruitment                         -                290    
 Insurance                       473                434    
 Depreciation 

  
              1,428 

    Miscellaneous                         406             1,324    
              

                    38,520          27,331    
                
 Surplus / (deficit) for year              (12,082)            (804)    
 

Reserves b/f                 48,854           49,658    

Reserves c/f                   36,772           48,854    

Balance Sheet             

Fixed Assets (Computers) 
  

              2,856 
 

                  - 
 Debtors / Prepayments                      370                    50    

Balance at bank & in hand               44,314             59,148   
Creditors & accruals                      (768)               (344)   
Deferred income               (10,000) 

 
       (10,000)   

 

Net Assets       

             

            36,772    

        

         48,854   

                

 
 
 



This year is only the second time in our history that we have posted a loss.  We have 
not been exempt from the tough economic conditions these last two years. Looking 
at our income streams over the last few years has shown an increased reliance on 
donations and collection boxes (see box below), rather than traditional fundraising & 
donations.  We are always on the lookout for helpers to join our small but dedicated 
fundraising team. But even ideas, or some volunteer time goes a long way. 
 

 
  
Our main expense has consistently been our staff.  During the first half of last year 
we were without a Coordinator, so this year’s cost was always going to be higher.  In 
addition, due to the fall in donations and fundraising income, we set aside a pot of 
money to fund additional hours for the co-ordinator to apply for grants from on and 
off the Island.  Whilst we have had some success it has not covered the costs, and 
the Board will be reviewing whether to continue with this initiative. 
  
We have started a “100 Club” this year, offering a quarterly cash prize. Tickets are 
available in multiples of £5.  An annual subscription of £60 buys 3 tickets per quarter. 
Half of the “pot” is distributed in prizes, whilst the other half comes to the Charity. 
  
As ever, I am impressed with the team’s efforts to beg, borrow and cajole others to 
help, as well as donate to get us good deals and freebies that keep the cost of 
supporting people down.  A year end snapshot shows it costs just £8.61 per person 
per week to support a person in their own home.  We have capacity in SB and our 
volunteer base for another 15.  When you consider Government's grant to SB of 
£10,000 per annum, it equates to £2.23 per person per week to support independent 
living, compared with £20 per hour for home care. You can argue that we achieve 
better outcomes and represent good value for money for the taxpayer. 
 
 
 
 


